OBIJECTIFS DE LA RENCONTRE:

LEAN SIX SIGMA OU s Présenter les fondements du Kaizen et du Lean Six Sigma
CU I TURE DIAME’LIORA-nON ** lllustrer concretement la réalité d’une intervention Lean
¢ Faciliter I'appropriation pour les futurs experts Lean
CONTINUE (KAIZEN) ?

ANIMATEUR:

A VOUS DE CHOISIR !

Stéphane Gauthier, MBA, Ceinture Noire Lean Six Sigma
Président de Solutions Simplivia Inc.

; ")
olutlons i/ "

implivia




Introduction

AMPLEUR SUJET (45 MINUTES) CHOIX POUR LA PRESENTATION

@ Concepts du lean, six sigma, kaizen
Q Le lean six sigma dans nos interventions

Volet statistiques du Six Sigma et le domaine
manufacturier
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Origines du « Lean » et du « Six Sigma »

LEAN SIX SIGMA
//\ Lower limits Upper limits
J-N: BROENE, BPOJA, BED)—-FE1 4, 2,700 defects/million

Goal : Highest quality, lowest cost, and shortest lead time \
PrAb A 81A KAXAODVLERE 3.4 defects/million
Just-in-time Jidoka 99.9997% capable

STrETA AREBHALASEES
Takt time KSLL. BEENTDS

Stop and notify for
E 2114 abnormalities
Continuous flow

AERHOBREEMTIS
®_IEsIsmY Separate human
Pull system and machine work

| | | 1
<% *60 2
IROREL s Invention courbe normale
Stability . .
% 3 sigma
FISERFROREEANDL A= I TPS/Y A )
Basic Image of the Toyota Production System: the TPS House % 6 sigma (Motorola)
Source: Evesque, M. B. (2015). Starting out with lean thinking? Refer to the original TPS. Récupéré sur What is six sigma. (n.d.). Retrieved from V skills: otions Is
Planet Lean: https://planet-lean.com/balle-evesque-tps-house/ https://www.vskills.in/certification/blog/what-is-six-sigma/ S]mPlfVl a



https://planet-lean.com/balle-evesque-tps-house/
https://sixsigmastudyguide.com/history-of-lean/
https://www.vskills.in/certification/blog/what-is-six-sigma/

Agenda de la rencontre

6 Lean Six Sigma

" DMAIC
O  Kaizen — Culture
d) Le Lean Six Sigma dans nos interventions

==  Futurs experts
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Lean Six Sigma

LES 8 « WASTES » AU CCEUR DU
LEAN

BENEFICES DU LEAN SIX SIGMA

FONDEMENTS « LEAN » VERSUS
« SIX SIGMA »

APPROCHES « LEAN » VERSUS « SIX
SIGMA »
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Les 8 « wastes » au coeur du Lean

« Downtime »

- R)
e Non-qualité du produit
e Efforts causés par la
reprise d’un travail (ex.
mal effectué,
mauvaise information)

/a )\
* Production excédant la

demande ou plus
rapidement que requis

Surproduction

4 N\
 Tout temps perdu sans

valeur ajoutée (ex.
entre les étapes ou a
méme une étape).

~
* Ne pas utiliser a plein

potentiel les talents,
compétences et
connaissances de ses
employés

Talents non-
utilisés

~N

* Transport inutile de
produits et matériaux

( )

G - . N
e Exces de produits et

matériaux non utilisés

a ~
* Déplacements inutiles

par les employés (ex.
avoir besoin de
marcher pour réaliser
une tache)

(- Travailler plus que
requis ou livrer une
qualité supérieure aux
attentes du client

Sur-traitement

Si
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https://theleanway.net/muda-mura-muri

Bénéfices du Lean Six Sigma

(, ) (" ) [ )
T valeur J Colits Simplification
! Plaintes et retours T Rentabilité Standardisation
) Loyauté client J Gaspillage
T Productivité

Clients Opérations

o

(A ™ ,
T Qualité 8 Développement et de )
I'implication
d Erreurs
T Communication et
collaboration
T Mobilisation
opo kA
1*1 ution
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Fondements « Lean » versus « Six Sigma »

LEQN ......... + — SIXSIGMA — = LEAN SIX SIGMA
Sare r oo oy &

Client
Focus: Qualité et consistence

Financier

Opérations

Produits

Employés
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Approches « Lean » versus « Six Sigma »

LEAN SIX SIGMA

PDCA DMAIC / DMADV

** Modele répétitif en quatre étapes facilitant I'intégration  <* Cycle d’amélioratin en 5 étapes se basant sur les données

d’une culture d’amelioration continue dans la gestion des (analyse statistiques) pour améliorer et stabiliser les
processus d’affaires. processus d’affaires.
Improve/ Control/
Design Verify
Identifier une Implémenter Evaluer Echec: Définir le Quantifier Identifier la Identifier, Surveiller et
opportunité ou une solution I'efficacité et Ia Documenter les probléme Ie‘ souru‘e du e malnte_nlr
un processus « pilote » et viabilité de la constats probléme probléme p,h:.u?e = la solution
déficient mesurer les solution Succes: venﬁe.r la
résultats Implémenter la solution

solution entiére

Planifier Déployer Evaluer Agir Portée Meétriques Analyse Réalisation Controle

Skhmot, N. (2017). Using the PDCA Cycle to Support Continuous Improvement (Kaizen). Retrieved from
The Lean Way: https://theleanway.net/the-continuous-improvement-cycle-pdca lutions Q o
Simplivia
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https://www.vinsys.com/blog/strategic-difference-between-dmaic-and-dmadv/
https://theleanway.net/the-continuous-improvement-cycle-pdca

DMAIC

% SOMMAIRE: OUTILS, TECHNIQUES
ET ACTIVITES

% OUTILS ET TECHNIQUES PAR PHASE
DU DMAIC

Solulionsc- g o4
implivia

10




Sommaire: Outils, techniques et activités

* Project Charter ¥ Ishikawa (fishbone) * Histogram, Pareto, ¥ Kanban ¥ Standard operating
* Voice of Customer * 5whys Dispersion and Box * JIT (pull system) procedures (SOPs)
(voC) € Définir les données Plot Graph ¥ 55 * Norms and
* Voice of the Process et mesurer* * Correlation and * Value Flow Analysis Procedures
(VOP) * Process flowchart Regression Analysis * Design of * Control Plans
* Cost of Poor Quality * Cycle time * Multivari Analysis Experiments @ Dénifir et mettre en
(COPQ) * Hypothesis Testing * Mistake Proofing place des rapports
¥ Value Stream * Failure Mode and (Poka Yoke) » Statistical Process
Mapping Effects Analysis Control (SPC) and
* Overall Equipment (FMEA) control chart
Effectiveness (OEE) * Total Productive
¥ SIPOC Maintenance

* Survey Design

lutions ) .
Simplivia
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https://www.isixsigma.com/new-to-six-sigma/dmaic/six-sigma-dmaic-roadmap/

Outils et techniques par phase du cycle

Phase 1: DEFINE
m

VALUE STREAM MAPPING

E / PRODUCTION CONTROL \ ; —
| W;::& Qm | |SIPOC TEMPLATE

INFORMATION FLOWS all < =)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|

: “ % MATERIAL FLOWS

4

i PROCESS A PROCESS B PROCESS C SHIPPING
!

i

|

|

; ; +
DD D @D

|
i
o o :
WEEKLY MONTHLY ‘ { ‘ }' ‘ ‘ ‘ L .‘
| START [ Step 1 Step2 - Step 3 Step 4 Step 5 e END
=) M\ =) A == A | ‘ ‘
CI0 = B0 min Ci0 = 10 min Ci0 = 240 nen
i —| "™ W ™ et | I
: 2 shits 2 shits 2 shits |
| 27000 sec avalable) 27000 sec syailsble 27000 sec svsisble |
L. i e v g i i g SENOT - " vl S —" e i V & S i o S S S S~ . " S o o
6 days Adays 1 day 3 days Production Lead Time = 14 days i
| s | | casess [ wosee | Pracessing Time =585 sec i Customers
i .
LEAD TIME LADDER ; 2
Source: Value Stream Mapping (VSM). Récupéré sur Graphic Products web site: Source: What is SIPOC? How to use a SIPOC diagram? (n.d.). Retrieved from Instagantt:
https://www.graphicproducts.com/articles/value-stream-mapping-vsm/ https://instagantt.com/project-management/what-is-sipoc
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https://www.graphicproducts.com/articles/value-stream-mapping-vsm/
https://instagantt.com/project-management/what-is-sipoc
https://blog.gembaacademy.com/2008/02/24/lets-create-a-current-state-value-stream-map/
https://www.isixsigma.com/tools-templates/sipoc-copis/sipoc-diagram/

Outils et techniques par phase du cycle

Phase 2: MEASURE / Phase 3: ANALYZE

T Yo R >
ISHIKAWA DEFINIR ET ANALYSER DES DONNEES

CAUSE i EFFECT

: Methods / Manpower /
[ satariie ][ Processes ][ People ]

Problem

Secondary
cause

Primary
cause

Machines / Mother Nature /
[ Equipment J[ Environment J(Measurements]

Source: Causality of Factors Reducing Competitiveness of e-Commerce Firms - Scientific Figure on
ResearchGate. Récupéré sur: https://www.researchgate.net/figure/A-generic-representation-of-the-
Ishikawa-diagram-aka-Fishbone-diagram figl 317196193
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https://www.researchgate.net/figure/A-generic-representation-of-the-Ishikawa-diagram-aka-Fishbone-diagram_fig1_317196193
https://conceptboard.com/blog/fishbone-diagram-template-example/
https://www.sixsigma-institute.org/Six_Sigma_DMAIC_Process_Control_Phase_Control_Chart_Selection.php
https://www.isixsigma.com/tools-templates/normality/dealing-non-normal-data-strategies-and-tools/

Outils et techniques par phase du cycle

Phase 4: IMPROVE
m

5S

KANBAN CARD
(SORT, SET IN ORDER, SHINE, STANDARDIZE, SUSTAIN)

Sanbat cards oy aia ReducHon s em) OPTIMISATION DE L'ESPACE DE TRAVAIL

Part description Item number Process
po—— Augmente
Forging F1
Quantity 30 I Lead time | 2 weeks Order date 7 march e 0 e Sécurité et moral
Supplier WP Corporation Due date 21 march Subseq. Process SU ine Trl er . Quallté deS pl’OduitS
. . .
Card number Card1outof 10 Analyser les actions Supprimer F'inutile PUI’?E de vie des
Planner JohnT. Machining B7 et s‘améliorer equipements
Location Store shelf 2 no. 325F o Etc
Withdrawal kanban
Part description Item number Process
Organiser imi
Steering wheel VF120T g D I m I n U e
Situer et ranger
Quantity 10 | Lead time I 2 weeks Order date 1 april . BleSSUreS
Supplier / Due date 15 april Machining M8 \ Scintiller / » Colts de production
Nett Ie A
Card number Card 2 out of 5 - ?;E;mis;;fce * Defa uts
Planner Fred D. * Emp|oyés SOUS-
Location Store shelf 3 no. 601D utilisés

Production kanban e Co(ts d’inventaire
LeanSixSigmaBelgium.com

Source: Kanban cards (Toyota Production System). Récupéré sur lean six sigma belgium: e
https://leansixsigmabelgium.com/tools-dmaic/kanban-cards-toyota-production-system/ Silﬁ'lloi)slfVI a
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https://leansixsigmabelgium.com/tools-dmaic/kanban-cards-toyota-production-system/
https://www.ifm.eng.cam.ac.uk/research/dstools/kanbans/
https://asq.org/quality-resources/lean/five-s-tutorial

Outils et techniques par phase du cycle

Phase 5: CONTROL
P DD - - Dimie
STANDARD OPERATING PROCEDURES DASHBOARD

1 dCE Vel

STANDARD OPERATING PROCEDURE

a
):»‘ -
ns 4

elutio FA :
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https://helpjuice.com/blog/standard-operating-procedure

Kaizen - Culture

“* SOMMAIRE DES TYPES KAIZEN

< KAIZEN TEJAN — FOCUS EMPLOYES
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Sommaire des types Kaizen

Kaizen Teian Kaizen events Kaikaku Kakushin

(améliorations « bottom-up ») (améliorations définies)

(changement radical) (innovation majeure)

o : . Changer radicalement Remise en question
Améliorations rapides .
8 « wastes » L. comment on fait les fondamentale et
sur des processus précis : :
choses changer ce qui est fait

Do!t et.re —— avee - Do!t et're —— avec - Grand changement de Grand changement de
objectifs pour avoir des objectifs pour avoir des : ;
. : culture requis culture requis
impacts soutenus impacts soutenus

Forte implication des Forte implication des

Faible implication des Faible implication des
employés employés

employés employés

Favorise 'amélioration Défavorise

Défavorise Défavorise
continue I'amélioration continue

I’'amélioration continue I'amélioration continue

Référence: The 4 types of Kaizen. (n.d.). Retrieved from Rever:

S lutions £ .
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https://reverscore.com/learn-kaizen/kaizen-education-for-team/4-types-kaizen/

Kaizen Teian - Focus employeés

Focus : Client

Former les employés a identifier
et éliminer les « wastes »

Standardiser le travail :
optimisation puis standardisation

Genchi Genbutsu: Aller sur le
plancher, la ou se réalise la valeur

Respect pour les employés et
appréciation de leur valeur

Lean manufacturing efficiency. (2021). Retrieved from Archford:
https://www.archford.com.au/blogs/news/lean-manufacturing-
efficiency

Lean - The Toyota Way

Continuous Respect
Improvement for People

Genchi :
Genbutsu (iljg:‘if::t) Challe nge Teamwork Respect

(go & see)

What Is Lean Six Sigma? Definition And Benefits. (n.d.). Retrieved from
Kanbanize: https://kanbanize.com/lean-management/lean-six-sigma

S
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https://www.archford.com.au/blogs/news/lean-manufacturing-efficiency
https://kanbanize.com/lean-management/lean-six-sigma

Le Lean Six Sigma
dans nos
Interventions

CONTEXTE DES INTERVENTIONS

FAIRE FACE AUX ENJEUX DES
ENTREPRISES

DMAIC DANS NOTRE MODELE
D’'INTERVENTION

PDCA DANS NOTRE MODELE
D’'INTERVENTION

olulionsr i :
Simplivia
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Contexte des interventions

ENJEUX DES ENTREPRISES FACTEURS IMPACTANT LA DEMARCHE

Employés / RH Client — Sa perception de la situation
o Pénurie de main d’ceuvre: doit les retenir, les motiver o Attentes (valeur attendue, ROI, outils)
o @Grands impacts a avoir a embaucher et a former (tres long) o Priorités et délais
Compétitivité Niveau de maturité de I'entreprise
o Marché international: plus de compétition, gros compétiteurs o Ressources humaines (connaissances, compétences)
o Besoin de se démarquer (ex. par qualité produit/service) o Processus, organisation du travail, R&R
o o Qutils/systémes
Rentabilité ) N N o o Niveau de compréhension de la méthode
o Hausse des prix des matiéres premiéres significatives
o Hausse des salaires Complexité

o Nature et quantité des activités

Enjeux approvisionnement o Interdépendances entre les départements

° Long délais d’approvisionnement (# Just-in-time)
Mobilisation

o Niveau d’engagement (ex. expériences passées)

o Disponibilités

o Support de la direction

o Ampleur de la gestion de changement a effectuer

Opérations
o Gestion des opérations (planification)
o Organisation du travail (pas de processus, ni R&R)
o Capacitié de production
o Enjeux de livraison (qualité/délais)
° Processus manuels

Sr Iulionsh g .
implivia




Faire face aux enjeux des entreprises

REALISATION DES OBJECTIFS STRATEGIQUES | BRISER LES SILOS| MOBILISATION DES EMPLOYES

Stratégie d’entreprise
Objectifs stratégique

Planification / Alignement
stratégique

Culture d’amélioration continue

Portée et plan de projet Réalisation (Lean six sigma)
Portée des projet Optimisation B e s ient (visuel,

gabarit, outils,
environnement)

Planification et suivi

Information de gestion

(feuille de route)

Ameélioration continue

Respect/valorisation des employés

) =2
0e®
FTah
VALEUR

elutions
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]

* Value Stream * [shikawa (fishbone)
Mapping « Définir les données
* SIPOC

« Analyser les données * Kanban
« 55

+ Standard operating
procedures (SOPs)

* Dénifir et mettre en
place des rapports

)

Stratégie d’entreprise Portée et plan de projet Réalisation (Lean six sigma)

I N
|
N

Objectifs stratégique Portée des projet
Planification / Alighement Planification et suivi
stratégique (feuille de route)

|

Optimisation

Information de gestion

Renforcissement (visuel,

gabarit, outils,
environnement)

Amélioration continue

Culture d’amélioration continue
Respect/valorisation des employés

.|UIIOﬂS

1mp11v1a



PDCA dans notre modele d’intervention

Planifier Déployer Evaluer Agir

Stratégie d’entreprise Portée et plan de projet Réalisation (Lean six sigma)

Objectifs stratégique Portée des projet Optimisation S e ment (visuel,

L I gabarit, outils,

Planification / Alighement Planification et suivi : : environnement)
o : Information de gestion
stratégique (feuille de route)

Amélioration continue

Culture d’amélioration continue
Respect/valorisation des employés Y2
elutions
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Futurs experts

% CERTIFICATIONS ET
ACCREDITATIONS

%+ REFERENCES
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Certifications et accréditations

CERTIFICATIONS

ACCREDITATIONS*

ROLES OF LEAN SIX SIGMA BELT DESIGNATIONS

WHITE
BELT

YELLOW
BELT

GREEN
BELT

BLACK
BELT

MASTER
BLACK BELT

CHAMPION

Associations / Instituts

°© ﬁ (Six Sigma Global Institute)

© M (International Association for Six Sigma Certification)
o Council for Six Sigma

> ASQ

~ ) 5% ;lJ . y
e’ a Universités
Understand Und. d P, Possess Collaborate Develop o M CG I I_ I_
theg | bulary & thorough advanced with leaders to strategic -
structure of structure of knowledge of expertise in reveal gaps & initiatives. . o s
Lean Six Sigma Lean Six Sigma Lean Six Sigma Lean Six Sigma select Lean Six - © U D S ( Université de Sherbroo ke)
methodology. methodology. methodology. methodolegy. Sigma projects. Assistin
p— — _ — —_ selecting Lean H 1+ A 2
Knowledge Receive Manage Lean Ability to apply Teach, mentor, Six Sigma ° U nivers Ite d e M on t rea |
of basic just-in-time Six Sigma appropriate coach, & lead projects.
&mb;;l.ryl training. projects. Lun‘S':::i%:,na Lean Slx‘SEnu . —
overall goals — me s proje emove H 4 HY R4 .
of Lean Six Participate in Instruct specific — project Formatlons aCC red |teeS .
Sigma Lean Six Sigma just-intime ituati Impl t barriers for ~
inathodology. B Project teams. e o Loy Sh: S s © Udemy (Plusieurs formations sur le Lean Six Sigma)
_ —_— Jo— Teach, mentor, practices into S
Report Report Report coach, & lead processes & Support
significant significant significant Lean Six Sig ganizational y
process errors process errors process errors project teams. culture. change &
to green or to green or to black belts. drive Lean Six
black belts. black belts. Sigma culture % ,
across the i i i 5
il Reconnaissance variable selon I'endroit effectué

Source: Modic, E. E. (2019). Black Belt training benefits companies, customers. Retrieved from Today's
Medical Developments: htips://www.todaysmedicaldevelopments.com/article/six-sigma-allied-
machine-engineering-lean-journe

S'Iulions’ g .
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https://www.6sigmacertificationonline.com/six-sigma-belt-comparison/?gclid=CjwKCAiA1uKMBhAGEiwAxzvX94kxZm4cHv6C_UgELUp57IOgQxB0pfh6_f-2U54j9GLVMeEW0rdEoBoCrwMQAvD_BwE
https://iassc.org/iassc-lean-six-sigma-accredited-providers/
https://www.sixsigmacouncil.org/six-sigma-principles-accreditation-standards/
https://asq.org/cert/six-sigma-black-belt
https://mcgilluniversity.cventevents.com/event/338e75ac-c9fc-4501-8867-0be9fbebf39f/summary?RefId=desautels&gclid=CjwKCAiA1uKMBhAGEiwAxzvX9zOm5YRlo7VvcmSotkdQbO0Z2V_kydkPJqxZRc0rXzGk0TCZkzol3BoC22EQAvD_BwE
https://www.usherbrooke.ca/cdpgenie/cours-offerts/attestations-lean-et-six-sigma/
https://cpfep.umontreal.ca/formations/lean-six-sigma/?gclid=CjwKCAiAv_KMBhAzEiwAs-rX1OgPfNt7qdkrFNKKjZduCRtvDzYjlk7D4EvnAuYb9mx_RYjoODDXrBoC7WoQAvD_BwE
https://www.udemy.com/courses/search/?src=ukw&q=lean+six+sigma
https://www.todaysmedicaldevelopments.com/article/six-sigma-allied-machine-engineering-lean-journey/

Références

INTERNET PUBLICATIONS

Sites web pertinents:

Gratuit (pdf Gratuit (audio)
. o SIX SIGMA e seond
o site web isixsigma Tt "
o site web kanbanize (lean-management) °y
o Articles sur le site Graphic Products .

' A Complete Trainiay & Relerence Guide for
Whife Bels. Yellow Belts Eveen Bels,and Black Bels

Six Sigma, a Complete

2 Second Lean - Audio
Step-by-step guide

Book by Paul A. Akers

YOUTUBE

Lean :

u CREATING A
LEAN LEAN CULTURE
SiX B
o Paul Akers (Lean Manufacturing, Fastcap) SIGMA
POCKET
TOOLBOOK
The Certified Six Sigma Black The Lean Six Sigma Creating a
Belt Handbook, 3rd ed. Pocket Toolbook Lean Culture
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https://www.isixsigma.com/
https://kanbanize.com/lean-management
https://www.graphicproducts.com/resources/articles/
https://www.youtube.com/watch?v=oarLDeAFSj4
https://www.youtube.com/c/FastcapLLC/videos
https://www.sixsigmacouncil.org/wp-content/uploads/2018/08/Six-Sigma-A-Complete-Step-by-Step-Guide.pdf
https://www.youtube.com/watch?v=zbL4LwmWAy0
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Merci de votre
Confiance!

Stéphane Gauthier, MBA

stephane.gauthier@simplivia.ca
514-575-2525




Annexes

“* COMPARAISON PDCA-DMAIC-A3-
8D/PSP
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Comparaison PDCA-DMAIC-A3-8D/PSP

Name of
Structured
Approach:

Description of

The PDCA.Cyele, also called the Deming-Cyele or
Shewhart-Cycle, is an iterative four-step management
method used in business for the control and continual
improvement of pracesses and products, POCA is used

DMAIC

The origin of the OMAIC problem salving approach is
the Six Sigrma world (but not exclusive to Six Sigma),
referring to data-driven improvement cycle used for
improving. optimizing and stabilizing business
processes and designs. Basically, itis a 5-5tep PDCA,

The A3-Report, developed by Toyota, is an B-step
PDCA that should fit om an A3 sheet of paper. It is 3
collaborative and visual tool {graphs should be
included). The A3 is also used for solving medium

8D/PSP

Thie 80 problem solving process, or 8D-Report, i5 &
mathod developed at Ford Motor Com pany wused to
approach and to resolve problems, typically employed
by engineers or other professionals, Focused on
product and process improvement, its purpose is to
identify, correct, and eliminate recurring problems. It

Struct Llred for medium sized problems and the Act-phase implies |used for lange problems where typically a huge amount is an 8-step PDCA, with facus on fast reaction to
that the PDCA-Cycle should start again in the sense of | of data is available, Therefore DMAIC is often related EIZT:;mﬁIE:z'I:::TET:: :I:;::l'l;: ll:: :ner::;k | customer complaints (e.g a delivered component or
ApprDECh- @ continuous improvement process. The Plan-phase | with statisticsl tools, but this does not have to be, The o s.ltl F:I leading 1o P 4 rcll p[: product failed at the customer or in the field). Typically
should be done very careful and therefore should duration of a DMAIC project may exceed more than BPESINICEEL F:E :lgmﬂwa pr: SSCIIEETEr the first three steps should be accomplished and
consume at least 50% of the total time of the POCA three months, dependent on the complexity of the SRS RS reported to the customer in three days. Basically PSP is
problem and process to be Improved. the same thing like the 80, but used in aerospace
industries.
Step 1: Define Clarify the Problem Plan + Create Team
Step 2: . Break Down the Problem Describe the Problem
easure
Step 3: Plan Set a Target Define Containment Actions
Step 4. dst Analyze the Root Cause Analyze the Root Cause
nalyze ) ) _ )
Stap 5: Develop Countermeasures Define Possible Corrective Actions
Step 6: Do Improve See Countermeasures Implement Corrective Actions
Step 7: Check Corttrol Evaluate Results and Processes Prevent Recurrence f System Problems
ontro
Step 8: Act Standardize Success Celebrate with the Team

Source: Structured Problem Solving (High Level). (2016). Retrieved from Carmona consulting:
http://www.carmonaconsulting.com/free-advice/archives/12-2016
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http://www.carmonaconsulting.com/free-advice/archives/12-2016

